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Ag you ret hahaa eh there is attached « suggested 
Notice establishing the requirement that a current 
Fitness Report (the most recent report due) be of 
record before a promotion can te processed, Wa have 
not included within-grade increases, which were in- 
cluded in your draft, for the following reasons: 

1. It would impose a heavy additional wortload 
on the Offies of Personnel which would likewise be 


mel to pull personnel files and review them, How- 
ever, a check of the personne] file would be required 


+o confirm t required Fitness Report had been 
eos tteae eaten? : oe = 
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2. As that an employee's within~grade 
increass was held up until. the required Fitness Report 
had been prepared (and that the effective date was not 
made retroactive when this requirement had been mat), 
this rule would seem to penalise the wrong people for 
delinquent Fitness Reports, It is the superviser who 
is at fault but the employee would feel the brunt of 
the penalty, 


It is perhaps related, although not responsive 
to the proposal of using the within-grade inorease as . 
a pert of the mechanism for policing timely preparation: 
of Fitness Reports, to note that the Fitness Report 
itself is not required to suppert the finding that the 
employee is perferuing “at an acceptable level of com 
petence" and thereby eligible for the withinegrade 
inerease. Certification by the supervisor on a current 
basis of performance at an acceptable lewel of compex 
tence is required on the form authorizing e wititin- 
grade increase, 


Knowing of, and sharing, the concern that we 
make every effort to minimize or elinimte 
in the submission of Fitness Reports, I am reluctant 
to advise against adopting any prosedure which might 
help us police this area, We will stert putting Fite 
ness Report data on the computer with the next round 
of reports and in a year's time will have aceoese to 
@ relatively simple procedure for identifying deline 
quencies, In the mantime we shall algo have made 
other efforts to improve performance in the Agenmny 
beth with regard to the timing and the quality of 
Fitness Reports, If these efforts have not 
about the desired improvement, I woule suggest thet 
we then examine whether or not the need for a further 
policing technique outweighs the workloed involved in 
using the within-grade incresse fer thie purpose. 
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